South Walton County Mosquito Control District
2023-2024 Budget Workshop

S[][]!]’ WA\LTU Thursday, July 11, 2024 — 8:00 AM

MOSQUITO DISTRICT Minutes of Meeting

——— ESTABLISHED IN 1964 ——

The Board of Commissioners of the South Walton County Mosquito Control District held its Second Budget
Workshop at the District Office at 774 North Highway 393, Santa Rosa Beach, Florida on July 11, 2024, at 8:00
AM.

Chairman Kristine Faulk called the meeting to order on July 11* at 8:05 AM and opened with a Prayer and
Pledge of Allegiance to the American Flag.

The Commissioners attending the meeting were Doug Liles, Steve Young, and Kristine Faulk.

Staff Present: Darrin Dunwald, Director
Cammie Henderson, Office Manager
Gerry Williams, Operations Manager

Public: None

REVIEW TENTATIVE BUDGET FOR 2024-2025
1. Review Overall Budget

2. New Capital
3. AdValorem
4. Millage Rate

a. 0.2400 Requested
b. 0.2245 Maximum Millage
¢. 0.1931 Rolled-Back Rate

BUDGET DISCUSSION POINTS
1. 24-25 Budget Overview — Business Operations Plan — Discussion ensued.
2. Proposal by Darrin Dunwald, Director
a. Raise Millage 0.24000
b. Hire a consultant to look for additional appropriations.
3. Commissioner thoughts on budget.
a. Kristine Faulk, Chairperson
i. Discussion ensued.
ii. Approves 0.2400 millage.
b. Doug Liles, Commissioner
i. Discussion ensued.
ii. Will not vote to increase millage.
iii. Would vote to keep the millage the same as current.
c. Steve Young, Commissioner
i. Discussion ensued.
ii. Approves 0.2400 millage.
4. Discussion ensued between commissioners about the millage rate.
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Request for a motion to approve 0.2400 millage for the 24-25 fiscal year.
Motioned by: Commissioner Kristine Faulk
Seconded by: Commissioner Steve Young
Motion approved: 2-1.
Kristine Faulk & Steve Young — Yes
Doug Liles - No
Fails to pass.

Request for a motion to approve 0.2245 millage for the 24-25 fiscal year.
Motioned by: Commissioner Steve Young
Seconded by: No 2,
Fails to pass.

Discussion ensued.

Request for a motion to approve 0.2100 millage for the 24-25 fiscal year.
Motioned by: Commissioner Doug Liles
Seconded by: No 2"
Fails to pass.

Discussion ensued.

Request for a motion to approve 0.2245 millage for the 24-25 fiscal year.
Motioned by: Commissioner Kristine Faulk against her better judgment
Seconded by: Commissioner Steve Young as a comprise
Motion approved: 2-1.

Kristine Faulk & Steve Young — Yes
Doug Liles — No
Motion approved: 2 to 1.

COMMENTS BY COMMISSION AND PUBLIC

Request for motion to Adjourn by Chairperson Kristine Faulk at 10:03 AM
Motioned by: Commissioner Doug Liles
Seconded by: Commissioner Steve Young
Motion approved: Unanimously.

The meeting was adjourned by Chairperson Kristine Faulk at 10:03 AM.

Chairperson Kristine Faulk:

Commissioner Steve Young: %
Commissioner Doug Liles: % M
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