


A South Walton Mosquito District
Regular Board Meeting Agenda

%% Thursday, January 22, 2026 — 10:00 AM

© SWCMCD Headquarters
774 N County Hwy 393, Santa Rosa Beach, FL 32459

Call to Order
o Chairto state time.
Invocation & Pledge of Allegiance
Approval of Minutes
e December 18, 2025 — Regular Board Meeting (Motion)

Public Comment (Non-Agenda Iltems)

Departmental Updates:
Construction Update
e Administration Building — status report
e Phase [l — status report
Administration Report
e Capital City Bank Proposal
e Financial Report for December 2025 - 1 Quarter
e December Expenditures (Motion) — Request to receive and forward for CPA review
e Banking Review — Analysis
e 26-003 Resolution — Banking Request (Motion)
e Election of Officers starts in January (Motion)

e February meeting changed to February 26. (Motion)



Legal
e December Invoice (Motion)

Operations
e December Summary & Lab Report — updates from field and lab
e 26-002 Resolution - LMS (Motion)

e Ditch-Julia Avenue

Commissioner Report
e Seat1: DouglLiles
e Seat 2: Steve Young

e Seat 3: Kristine Faulk

Current Action Items

Opened Item Action

11/2025 Financial Advisor project

10/2025 Resolution on Website

11/2025 Brown & Brown Insurance wants to providea Health
quote for our coverage. Insurance

11/2025 Joint-Use Agreement for Emergency Use

Due
Date

Jan
2026

Jan
2026

Jan
2026

Jan
2026

Close
Date



Future Action Items

Opened Item

11/2025 Evaluate sidewalk — stormwater

Add QR codes on trucks linking to
the public info site

07/2025

Review commissioner travel
10/2025
expenses (past 2 years)

Disaster Liaison/Disaster
12/2025 .
Response Coordinator

New Business
Comments by Commission and Public

Adjournment

¢ Request Motion to adjourn (state time)

Next Scheduled Meeting

% Thursday, February 26, 2025 — 10:00 AM

© SWCMCD Headquarters

Action

Darrin & PIO

Darrin will research other

districts, FMCA, FASD, etc.

Due
Date

Feb
2026

Feb
2026

Mar
2026

Feb
2026

Close
Date
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South Walton County Mosquito Control District
‘ - 2024-2025 Regular Board Meeting
SDUT WALTD Thursday, December 18, 2025 — 10:00 AM

MOSQUITO DISTRICT Minutes of Meeting

—— ESTABLISHED IN 1964 ——

The Board of Commissioners of the South Walton County Mosquito Control District held its Regular Board

Meeting at the District Office at 774 North Highway 393, Santa Rosa Beach, Florida, on December 18, 2025,
at 10:00 AM.

Chairman Steve Young called the meeting to order on December 18™ at 10:00 AM and opened with a Prayer
and Pledge of Allegiance to the American Flag.

The Commissioners attending the meeting were Doug Liles, Steve Young, and Kristine Faulk. Attorney Amy
Myers participated in the meeting.

Staff Present: Darrin Dunwald, Director
Cammie Henderson, Finance & HR Manager
Gerry Williams, Operations Manager

APPROVAL OF MINUTES
November 13, 2025, Regular Board Meeting
Request a motion to approve the November Regular Board Meeting Minutes.
Motion by: Commissioner Doug Liles
Second by: Commissioner Kristine Faulk
Motion approved: 3-0

PUBLIC COMMENT - NON-AGENDA ITEMS — None

CONSTRUCTION UPDATE
Phase |
No Safety incidents
Working on the punch list. Discussion ensued.

Phase Il
Parking garage looks good. Discussion ensued.

FINANCIAL OPERATIONS REVIEW
Kevin Strickland, Capital City Bank — Discussion ensued.

ADMINISTRATIONS REPORT
Financial Report for November
Discussion ensued.
Expenditures for November
Request a motion to receive the November expenditure as presented for CPA review.
Motion by: Commissioner Doug Liles
Second by: Commissioner Kriss Faulk
Motion approved: 3-0

l|Page
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O - South Walton County Mosquito Control District

~

SOUTH WALTO

MOSQUITO DISTRICT
—— ESTABLISHED IN 1964 ——

2024-2025 Regular Board Meeting
Thursday, December 18, 2025 — 10:00 AM

@

L 4

Construction Cost Review — Discussion ensued.
Updated Board procedures & Responsibilities Resolution 26-001 (Motion)
Request a motion to approve the Resolution 26-001 Board Procedures.
Motion by: Commissioner Kriss Faulk
Second by: Commissioner Doug Liles
Motion approved: 3-0
Travel Policy Review (Motion)
Request a motion to approve the Travel Policy as updated.
Motion by: Commissioner Kriss Faulk
Second by: Commissioner Doug Liles
Motion approved: 3-0
Election of Officers starts in January — Will be held at the January meeting.

LEGAL
October & November Invoices (Motion)
Request a motion to approve the October & November legal.
Motion by: Commissioner Doug Liles
Second by: Commissioner Kriss Faulk
Motion approved: 3-0

OPERATIONS
November Summary with Lab Report — Discussion ensued
26-002 LMS Resolution — Discussion ensued.
Local Mitigation Strategy — Darrin will email all board members.

COMMISSIONERS
Seat — 1 Doug Liles — FASD conference in June.
Doug Liles would like to schedule an hour-long meeting with staff demonstrating Al.
He would like the questions 48 hours in advance.
Seat — 2 Steve Young — None
Seat — 3 Kristine Faulk — None

ADDITIONAL NON-AGENDA ITEMS - None

Current Action Items

Opened Item Action Due Date

08/2025 Update Board Procedures & Responsibilities The board is reviewing. Nov 2025

Close
Date

12/2025

2|Page
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SOUTH WALTO

MOSQUITO DISTRICT
—— ESTABLISHED IN 1964 ——

South Walton County Mosquito Control District
2024-2025 Regular Board Meeting
Thursday, December 18, 2025 — 10:00 AM

Future Action Items

Opened Item Action
] . ) The board wants to add board
08/2025 Review Travel Policy with legal counsel
approval for travel.
11/2025 Financial Advisor project
10/2025 Resolution on Website
Brown & Brown Insurance wants to
11/2025 ) Health Insurance
provide a quote for our coverage.
11/2025 Joint-Use Agreement for Emergency Use
Add QR codes on trucks linking to the .
07/2025 o . Darrin & PIO
public info site
11/2025 Evaluate sidewalk — stormwater
Review commissioner travel expenses
10/2025
(past 2 years)
New Business
Opened Item Action
Disaster Liaison/Disaster Response Darrin will research other
12/2025

Coordinator districts, FMCA, FASD, etc.

COMMENTS BY COMMISSION AND PUBLIC — None

Due Close
Date Date

Dec
Jan 2026
2025

Jan 2026

Jan 2026

Jan 2026

Jan 2026

Feb 2026

Feb 2026

Mar
2026

Due Close
Date Date

Feb 2026

3|Page
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\\\ - South Walton County Mosquito Control District
2024-2025 Regular Board Meeting

SOuUT WAITU Thursday, December 18, 2025 — 10:00 AM

MOSQUITO DISTRICT
—— ESTABLISHED IN 1964 ——

@

L 4

Request for motion to Adjourn by Chairperson Steve Young
Motion by: Commissioner Kristine Faulk
Second by: Commissioner Doug Liles
Motion approved: 3-0

Chairperson Steve Young adjourned the meeting at 12:14 PM.

Chairperson Steve Young:

Commissioner Kristine Faulk:

Commissioner Doug Liles:

4|Page
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BANKING PROPOSAL FOR:

\\\ -
SouT WAITI] South Walton County

MOSQUITO DISTRICT Mosquito Control District

—— ESTABLISHED IN 1964

—1

Capital Ci
! Bal:lk b
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AGENDA

Relationship Team

Institutional Experience

Banking Discussion

Conversion Process
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KEY CLIENT BANKING PESONNEL

Relationship Management Treasury Management
Michele Pellino Alison Gross Chris Wilson, CTP
Institutional Banker Treasury Sales Officer Inst. & TM Banking Manager
850.402.7770 850.402.7746 239.293.6467
pellino.michele@ccbg.com gross.alison@ccbg.com wilson.chris@ccbg.com

Lonya Lawrence

Banking Assistant Client Services RyTa nC I’infOtI'd
850-402-7725 866.317.6582 236530823/2 7,;%}8/8
lawrence.lonya@ccbg.com _ebanking@ccbg.com AUe

crawford.ryan@ccbg.com

Kevin Strickland
Nonprofit and Association
Banking
850-661-3972
Strickland.kevin@ccbg.com




CAPITAL CITY BANK

COMMITMENT|

We are fully invested in our communities. As a commercial Community Bank, we
understand our communities can only be as strong as the organizations and citizens
that are the very fabric of our markets. We are fully committed to ensuring we
partner with our clients to bring them custom tailored ideas that will make their
organization and communities even stronger.

With more than 130 years of community banking experience, Capital City Bank is
more than just another local bank. We are fellow community citizens who believe we
have an obligation — not just an opportunity — to give back to the communities we
call home. Our impact can be seen all over the community — from the services we
provide our clients to the projects we invest in, the causes we support as a company
and even the hours we encourage our associates to spend giving back.

We help build strong foundations.

Community involvement is a hallmark for our organization, and it comes naturally to
our associates. That’s because the cities and towns where we have offices are not
simply the places where we work. They are also where we live. Our business is
building relationships, but more importantly, we believe in building strong
foundations for the future of our communities.




STRATEGIC INITIATIVES

€4 After you've done a thing the same way for
two vears, look it over carefully. After five
years, look at it with suspicion. And after
10 years, throw it away and start over. 77

- Alfred Edward Pearlman
former president, Penn Central Transportation Company

Best-in-class organizations continue to monitor their

surroundings and identify opportunities to leverage their
organization to create value.

lllll"m
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Banking Proposal Comparison

Ameris Bank

Account Mumber  Acct Name Balance ECR Rate ECR Credit Gross Analysis FessNet Fees Interest Rate Interest Faid
sooe 36619 Operating $  237.500.007 0.00% % - Vg 331.187 5 331.18 0.00% % -
IC5 Sweep 3 575,672.17 2.39% s 1,168.54
Business Money Market 3 2,500.81 0.36% 3 0.76
ICS Money Market §  4,690,148.02 3 - 3.07% = 12,225.08
5 - 5 - =z -
Total % 5,505.821.00 5 - 5 331.18 s 331.18 E 13,358.38
I Met Monthly Position 3 13,067.20
L] L] Ll L
Capital City Bank - Hybrid Checking
Account Mumber  Acct Name Balance ECR Rate ECR Credit Gross Analysis FessNet Fees Interest Rate Interest Faid
roce 0001 Hybrid Checking $§ 5,505.821.00 3.74% % 17.488.90 3 363.93 = - 3.00% = 13,559.44
5 - 5 - =z -
Total % 5,505.821.00 5 17.488.90 3 365.93 3 - 3 13,5559.44
Met Monthly Position 3 13,559.44
Monthly Benefit % 452,24
Annual Benefit 3 5,906.93




ONLINE BANKING

Twenty-four hour, digital access to account information and all major financial transactions.

FEATURES

* Deposits, transfers, bill payments, transaction history
* Mobile app with mobile deposit
¢ 18-month statement archive

BENEFITS

* Enables convenient and on-the-go access to account information,

payment execution and transaction details

* Enables daily account reconciliation, better cash-flow management
and earlier risk detection

* Reduces accounts payable costs when using online bill pay, ACH
payments or wires

® Saves time by integrating with accounting software to reconcile
transactions

® Transmits electronic statements instantly

- lllll"uh



ACCOUNT RECONCILIATION

Reporting to help simplify the deposit or check reconciliation process.

FEATURES

* Positive Pay fraud services
* Multiple file types available

¢ Daily, weekly or monthly

BENEFITS

* Reduces high transactional costs associated with a manual process
* Frees up time to focus on activities that drive value

* Increases security when integrating Positive Pay

¢ Allows real-time access to on-demand reporting

* Implements tighter audit controls

lllll"m
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REMOTE DEPOSIT &
MOBILE DEPOSIT

Process deposits from your office or on the go.

FEATURES

¢ Verification of check totals
* Deposit ticket and virtual endorsements

* Permanent and searchable image storage

BENEFITS

¢ Saves time and transportation expense

¢ Eliminates risk of loss during transport

® Searchable image storage cuts down on research time

* Reduces cost associated with endorsement stamps and
deposit tickets

¢ Accelerates clearing and availability of funds

lllll"m
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ELECTRONIC PAYMENTS

ACH Origination Wires

Pay or collect funds electronically Send funds electronically for immediate
through online banking. settlement.

FEATURES AU

« Pay employees and vendors e Originate via phone, online banking or

. _ in-person
¢ Funds collection capabilities p . .
e National and international

BENEEITS ® Online portal with dual control

* Reduces risk by not exposing account

information
BENEFITS

¢ Eliminates cost of purchasing checks e Enables timely transfer of goods

and mailing payments e Reduces rick
¢ Saves bank reconciliation time

¢ Capitalizes on early pay discounts

¢ Saves time and steps in accounts

receivables process

lllll"m
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PURCHASE CARD

Pay vendors using credit cards.

FEATURES

¢ Corporate guaranteed

¢ Card-level restrictions and expense reporting

¢ Integration with accounting system and general
ledger coding

¢ Tiered rebate structure

BENEFITS

* Improves cash flow by extending days payable

¢ Increases profitability by capturing rebates

® Optimizes purchase order approval process

¢ Converts to less-costly electronic payments

* Improves audit and spending controls

e Automates expense-reporting and payment
posting processes

56%

Of businesses have used
card payment programs to
negotiate higher discounts

2017 RPMG Purchasing
Card Survey

80%

Of CFQO’s rated cash
forecasting as a top area
targeted for improvement

The Hackett Group

49%

Of middle market
companies are using
ePayables

B2B Payment Automation
Innovation Playbook January

- lllll"uh




FRAUD PREVENTION/
DETECTION TOOLS

Positive Pay

Verifies issued checks before funds are
released to help prevent check fraud.

BENEFITS

® Detects suspicious check activity

¢ Reduces risk of loss and disruption

¢ Simplifies account reconciliation

* Enhances stop payment ability

¢ Assists with escheatment and stale-
dating processes

ACH Fraud Control

Permits only pre-authorized parties to
electronically access your accounts via ACH.

BENEFITS

* Proactively alerts you to suspicious
transactions

* Prevents losses by blocking
unauthorized transactions

¢ Simplifies account reconciliation
process

lllll"m
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BUSINESS EMAIL COMPROMISE (BEC)

What is BEC?

Business Email Compromise is a sophisticated scam targeting companies by impersonating
executives, vendors, or partners to trick employees into transferring funds or sensitive information.

Tell Tale Signs of BEC Why It Matters

. Unexpected emails requesting urgent wire transfers or payment * 95% of BEC attacks exploit human trust, not
changes. software flaws.
. Emails with slightly altered domains (e.g., john@examp1e.com). i i
. . » Every industry is a target.
. Unusual grammar, tone, or misspellings.

. Links or attachments from unfamiliar senders « Employees with multiple roles/responsibilities

maybe especially susceptible.

» Banks cannot verify HOW you received your

Your Role in Cybersecu rlty payment instructions
Cybersecurity is a shared responsibility. Protecting your business means:
+ Staying alert.

* Following verification protocols.

* Reporting suspicious activity immediately.

' lllll"uh


mailto:john@examp1e.com

BUSINESS EMAIL COMPROMISE (BEC)

Emergency Checklist:

Best Practices

a Secure email accounts with strong, unique passwords.
a Enable multi-factor authentication (MFA).

a Utilize mail server rules to highlight potential threats from
unverified sources

Verify payment changes by phone before approving.

Set system alerts to notify multiple parties when payment
information has changed

a Utilize ACH Pre-Note Transactions for any electronic
payment changes.

Educate staff regularly on scam recognition.

Perform regular tests to ensure employees comply with
policies and procedures.

a Listen to your gut — if it feels off, investigate.

Q

Q

O Check for malware or hidden mailboxes.
O Notify vendors and contacts about the breach.

Q Instruct vendors: No changes to banking info without a

Q Verify all recent banking transactions.

O Contact your banking provider to add layers of security until

Q

Q

Change your email password immediately and sign out of all
devices.

Contact your IT department (or a professional) to secure
systems.

phone call verification.

the threat can be contained

Report to law enforcement and file a complaint at:
www.ic3.gov

Contact your cyber insurance provider.

- lllll"uh


http://www.ic3.gov/

LIQUIDITY OPTIMIZATION

Additional Cash
(approx. 180+ days)

WO

2-3 Cash Turns
(approx. 90-180 days)

@« N

1-2 Cash Turns STRATEGIC CASH
(approx. 30-90 days) Long-Term Cash

N\ LIQUIDITY
Mid-Term Cash

WORKING CAPITAL
Short-Term Cash

P A 4

*  Checking Accounts *  Savings Accounts * Investments
*  Hybrid Accounts *  Money Markets *  Marketable Securities
*  Overnight Sweep *  Certificates of Deposit

. Mutual Funds

lllll""h
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BUSINESS PROCESS REVIEW

As your banking partner, we are ideally equipped to provide a comprehensive
assessment of your financial processes in three key areas:

¢ Accounts Payable/Procurement/Purchasing
¢ Accounts Receivable/Billing/Collections
e Information Reporting/Data Integration/Reconciliation

lllll"m
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REDEFINING “BANKING PARTNER”

* Treasury Technology Insights Newsletter

* Business Process Review

* Client Educational Programs

* Treasury Solutions Development Roadmap

lllll"m
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TRANSITION PLAN

Bank

Accounts
Provide Opened & ™
Document Operational Documents
Checklist A Provided To
A Customer
Issue Implementation Implementation
Signature & Process Begins Complete
End
Card 9 Product
. roauc
(Paper/eSign) 2 Dependent o =
= L 2 =
o f \ 2 =
S < - S
< = > S
c -
S TIMELINE = o z
d
(G} o
: 2 2
L J L )
5 2 ' — &
o )
. . £ Product & Client
Commitment Signature E ™ Client Dependent
D dent
Card = Documents epenaen Transition Items
Returned Returned »  Balance Transfers
* Deposits
v *  Checks
Documents : z"yg‘,’t”(:D"’;g Dep‘,’tSit
. . redit Card Deposits
Provided To *  Vendor Debit Transactions
Bank v

Client
Order Banking

Supplies
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Revenue

Oct 25 Nov 25 Dec 25 Oct -Dec 25
Income
311.000 - AD VALOREM
311001 - Prior Year Taxes/Other 207 .60 0.00 0.00 207.60
311.000 - AD VALORE M - Other 52.021.93 1,542 209,45 5613, 753.39 754808477
Total 311.000 - AD VALOREM 92,229 53 1,942 309.45 5,613,753.39 7548292 37
361.000 - Interest income 48,229.06 43 905.35 51,018.79 143,153, 2
369.000 - Other Misc Revenues 0.00 0.00 23439 23439
380 - Other Sources 0.00 0.00 0.00 0.00
Total Income 140,458,559 1,585 214.81 5,665 006.57 7,791 67997
Trial Balance
Dec 31, 25 Debit
102.004 - Ameriz Checking 216,880.75
102,005 - Ameris Money Market 1,002,500.81
102.008 - FL FIT 4,881,008.45
102,009 - FL CLASS 57087
102.045 - Ameris IC5 Sweep Checking 268 321.85
102,055 - Ameris Cash Sweep Money Market 14,216,559.02

Interest Rates for December

Ameris
Checking 2.31%
Money Market 2.97%
Florida FIT 4.06%
Florida Class 3.85%




Expenditure

Expenses: what really drove the +$384.7k increase from November to December?
1) Payroll-related increase (expected with 3 payrolls)
Payroll-related expenses (Personal Services + Benefits) increased:

e Nov payroll total (2 payrolls): $150,971.25

e Dec payroll total (3 payrolls): $218,210.73

e Change: +567,239.48

That payroll increase explains ~17% of the total expense increase (567.2k of $384.7k). The other
$317.5k is non-payroll.

Personal Services (wages) behaves exactly like you’d expect in a 3-payroll month:
e Personal Services: $93,812.24 > $141,849.17 (+548,036.93, +51%)

On a per-payroll basis, wages are basically flat:
e Dec wages per payroll: ~$47,283

e Nov wages per payroll: ~5$46,906

2) Non-payroll drivers (this is where most of the $384.7k comes from)
Non-payroll expense increased by +$317,504.86. Biggest account-level drivers:
Construction (largest single driver for the increase in December)
e Total 60 - Capital Outlay: +5181,072.33
o 60.3 New ParkingP#2: +5113,934.38
o 60.2 New Admin: +$44,663.75
o 60.5 New Shop P#2: +518,531.70

o 60.1 DAG: +54,560.00



Operating expenses

e 31.2 - Tax Collector Fees: +573,311.38
Repair & maintenance (one-time-ish spike)
e 46.31 - Software Maintenance Office Eq: +524,984.17
o Drone Deploy Software purchase
Operating supplies mix shift:
Net increase in Operating Supplies is +520,085.45, driven by purchases shifting between items:
e Duplex-G Granular IGR: +526,240.00
e VMX Vectomax FG: +516,374.00
e Offset by no Fourstar BTI CRG 35 |b in Dec: -$22,092.00
Travel & training
e Hotel: +$4,392.80
e Perdiem/meals: +51,250.00
e Private vehicles: +$1,428.00
e Training — Other: +5$4,639.00
Small offsets (things that went down)
e Gasoline: -51,053.44
e Diesel: -$476.78

e EverOn system monitoring: -5945.05

Summary

o December expenses are higher partly because it’s a 3-payroll month (about +$67k
payroll impact vs Nov).

e But the majority of the expense increase is not payroll — it’s capital project spend
(+$181k), tax collector fees (+573k), and software maintenance (+S25k).



FINANCIAL REVIEW

$9.000,000 -
SUMMARY $8,000,000 { 7771680
Income $7.791,680 $7.000,000 1

$6,000,000
Expenses $1,071,619 55,000,000 -
Construction $2,365,804 $4,000,000

$3,000,000 - $2,365,804
BALANCE $6,720,061 :jzgg‘;gz ] s1.071.619

$0 4
Income Expenses Construction
INCOME
ltem Oct Nov Dec Jan Fed Mar Apr Sept Total % of Budget
Ad Valorem 92,229.53 1,942,309.45 5,613,753.39 $ 7.648,292.37 77.51%
Interest Income 48,229.06 43,905.36 51,018.79 $ 143,153.21 71.59%
Misc Income - - 234.39 $ 234.39 15.63%
Other - - $ - 0.00%
Total $ 140,458.59 $ 1,986,214.81 $ 5,665,006.57 S- S- S- S- S- S 7,791,679.97 77.37%
EXPENSES (Not including construction)

Item Oct Nov Dec Jan Fed Mar Apr Sept Total Average
Personal Services 89.853.83 93,812.24 141,849.17 $ 325,515 $ 108,505
Personal Services - Benefits 60,353.85 57,159.01 76,361.56 $ 193,874 $ 64,625
Operating Expenses 34,781.53 45,063.75 122,691.03 $ 202,536 $ 67,512
Travel & Per Diem 145.06 - 7,100.80 $ 7.246 $ 2,415
Communication Services 899.65 951.40 955.49 $ 2,807 $ 936
Freight Services 232.63 323.65 223.55 $ 780 $ 260
Utility Services 1,830.64 1,151.37 1,599.46 $ 4,581 $ 1,527
Rental & Leases - - 672.99 $ 673 $ 224
Insurance 105,986.78 (5,321.00) - $ 100,666 $ 33,555
Repairs & Maintenance 3.728.37 1,777.78 26,977.14 $ 32,483 $ 10,828
Printing & Binding 59.98 - $ 60 $ 30
Promotional Activities - - $ - $ -
Other Charges 442.02 711.95 547.43 $ 1,701 $ 567
Office Supplies 4,364.49 992.94 816.43 $ 6,174 $ 2,058
Gassonline/Qil/Lube 4,008.69 3.376.41 2,068.32 $ 9,453 $ 3.151
Chemicals 93,349.60 22,092.00 42,614.00 $ 158,056 $ 52,685
Protective Clothing 315.60 363.04 95.96 $ 775 $ 258
Misc Supplies 1,691.95 777.56 1,916.18 $ 4,386 $ 1,462
Tools & Implements - - $ - $ -
Publications & Dues 11,147.37 - 259.50 $ 11,407 $ 3,802
Training 3.806.85 - 4,639.00 $ 8,446 $ 2815
Capital Outlay* (No Construction Cost) - - $ - $ -
Total $ 416,998.89 $ 223232.10 $ 431,388.01 $- S- $- S- $- $ 1,071,619.00 S 357,216




Construction Costs

ltem

DAG - Admin Bldg

DAG - PHASE 2

Administrative Bldg

Phase 2 A - Parking Garage
Phase 2 B - Fleet Maintenance
Chicken Coop

Total

Oct
18,655.20
74,529.50
458,157.54

$ 551,342.24

Nov

9,907.50
58,609.95
743,263.18
4,914.30

816,694.93

Dec
4,560.00
9,290.00
103,273.70
857,197.56
23,446.00

S 997,767.26

Jan

Fed

Mar

Apr

Sept

W P A P A A

Total
4,560
37,853
236,413
2,058,618
28,360

2,365,804.43

$
S

Budget

35,000
35,000.00




11:07 AM South Walton County Mosquito Control District
01/15/26 Expenses by Vendor Detail
Accrual Basis December 2025
Account Type Date Num Memo Split Debit Credit Balance
ACE HARDWARE
52.45 - Shop Credit Card Ch...  12/03/202! 083111 door latch, bolts 229.008 - Ameris Credi... 12.23 12.23
52.45 - Shop Credit Card Ch...  12/03/202! 027112 Door latch 229.008 - Ameris Credi... 1.00 13.23
46.5 - Maint of Build ... Credit Card Ch...  12/09/202! 059760 229.008 - Ameris Credi... 17.98 31.21
52.45 - Shop Credit Card Ch...  12/17/202! 020279 229.008 - Ameris Credi... 37.92 69.13
Total ACE HARDWARE 69.13 0.00 69.13
ADAPCO
52.204 - VMX Vecto... Bill 12/16/202! S0301003... PO 26-06 202.000 - Accounts Pa... 16,374.00 16,374.00
52.42 - Mosquito Bill 12/16/202! S0301003... 202.000 - Accounts Pa... 143.00 16,517.00
Total ADAPCO 16,517.00 0.00 16,517.00
ADOBE
46.31 - Software Mai... Credit Card Ch... 12/21/202! 33136900... 229.002 - Ameris Credi... 19.99 19.99
Total ADOBE 19.99 0.00 19.99
ADVANCE AUTO PARTS
46.6 - Maint of equip... Credit Card Ch...  12/09/202! 0710 229.008 - Ameris Credi... 7.72 7.72
Total ADVANCE AUTO PARTS 7.72 0.00 7.72
AFLAC
23.1 - AFLAC Check 12/02/202! ACH 102.004 - Ameris Chec... 956.98 956.98
Total AFLAC 956.98 0.00 956.98
AIR-TECH
60.3 - Capital Outlay... Bill 12/08/202! 256999 PG-001 202.000 - Accounts Pa... 1,150.00 1,150.00
Total AIR-TECH 1,150.00 0.00 1,150.00
AIRGAS
44 - RENTALS & LE... Bill 12/18/202! 55212717... 5 Tanks 1/1/26 to 12/... 202.000 - Accounts Pa... 672.99 672.99
Total AIRGAS 672.99 0.00 672.99
ALLDATA
46.31 - Software Mai... Credit Card Ch... 12/16/202! 06403456 229.010 - Ameris Credi... 1,500.00 1,500.00
Total ALLDATA 1,500.00 0.00 1,500.00

Page 1



11:07 AM South Walton County Mosquito Control District
01/15/26 Expenses by Vendor Detail
Accrual Basis December 2025
Account Type Date Num Memo Split Debit Credit Balance
AMAZON
52.45 - Shop Credit Card Ch...  12/01/202! 2085837 229.009 - Ameris Credi... 19.74 19.74
51 - Office Supplies Credit Card Ch...  12/01/202! 2580261 229.009 - Ameris Credi... 61.70 81.44
52.48 - Lab Credit Card Ch...  12/01/202! 4782632 229.009 - Ameris Credi... 68.84 150.28
52.45 - Shop Credit Card Ch...  12/02/202! 7000217 229.009 - Ameris Credi... 39.98 190.26
51 - Office Supplies Credit Card Ch...  12/02/202! 6051469 229.009 - Ameris Credi... 119.60 309.86
52.48 - Lab Credit Card Ch...  12/02/202! 9947419 229.009 - Ameris Credi... 23.39 333.25
52.48 - Lab Credit Card Ch... 12/02/202! 9016222 229.009 - Ameris Credi... 17.91 351.16
52.48 - Lab Credit Card Ch...  12/02/202! 4110614 229.009 - Ameris Credi... 6.49 357.65
52.48 - Lab Credit Card Ch...  12/03/202! 3925018 229.009 - Ameris Credi... 175.00 532.65
51 - Office Supplies Credit Card Cre... 12/04/202! 0439414 229.009 - Ameris Credi... 55.96 476.69
52.45 - Shop Credit Card Ch...  12/04/202! 0218644 229.009 - Ameris Credi... 104.72 581.41
52.411 - UAS - Dron... Credit Card Ch...  12/04/202! 9275413 229.009 - Ameris Credi... 41.01 622.42
51 - Office Supplies Credit Card Ch...  12/08/202! 8769855 229.009 - Ameris Credi... 24.24 646.66
52.48 - Lab Credit Card Cre... 12/09/202! 3925018 229.009 - Ameris Credi... 175.00 471.66
52.48 - Lab Credit Card Ch...  12/09/202! 8029868 229.009 - Ameris Credi... 225.00 696.66
52.33 - Misc. clothing  Credit Card Ch...  12/09/202! 8319445 229.009 - Ameris Credi... 116.61 813.27
52.48 - Lab Credit Card Ch...  12/09/202! 4310622 229.009 - Ameris Credi... 22.79 836.06
52.45 - Shop Credit Card Ch...  12/10/202! 2157022 229.009 - Ameris Credi... 49.46 885.52
51 - Office Supplies Credit Card Ch...  12/10/202! 5879433 229.009 - Ameris Credi... 5.99 891.51
51 - Office Supplies Credit Card Ch...  12/11/202! 4128205 229.009 - Ameris Credi... 95.58 987.09
46.6 - Maint of equip... Credit Card Ch...  12/11/202! 5405869 229.009 - Ameris Credi... 7.29 994.38
46.6 - Maint of equip... Credit Card Ch...  12/11/202! 6212216 229.009 - Ameris Credi... 63.98 1,058.36
46.6 - Maint of equip... Credit Card Ch...  12/12/202! 5405869 229.009 - Ameris Credi... 37.28 1,095.64
51 - Office Supplies Credit Card Ch...  12/16/202! 5074645 Desk Calendars 229.009 - Ameris Credi... 110.88 1,206.52
Total AMAZON 1,437.48 230.96 1,206.52
ANIXTER INC
60.3 - Capital Outlay... Bill 12/15/202! SE45441... PG-010 202.000 - Accounts Pa... 1,129.15 1,129.15
60.3 - Capital Outlay... Bill 12/15/202! SE45435... PG-010 202.000 - Accounts Pa... 5.06 1,134.21
60.3 - Capital Outlay... Bill 12/15/202! SE45435... PG-010 202.000 - Accounts Pa... 580.16 1,714.37
60.3 - Capital Outlay... Bill 12/15/202! SE45435... PG-010 202.000 - Accounts Pa... 181.33 1,895.70
60.3 - Capital Outlay... Bill 12/16/202! SE45441... PG-010 202.000 - Accounts Pa... 134.36 2,030.06
60.3 - Capital Outlay... Bill 12/19/202! SE45454... PG-010 202.000 - Accounts Pa... 1,196.87 3,226.93
60.3 - Capital Outlay... Bill 12/22/202! SE45456... PG-010 202.000 - Accounts Pa... 1,113.96 4,340.89
60.3 - Capital Outlay... Bill 12/22/202! SE45456... PG-010 202.000 - Accounts Pa... 9.17 4,350.06
60.3 - Capital Outlay... Bill 12/22/202! SE45456... PG-010 202.000 - Accounts Pa... 2,031.28 6,381.34
60.3 - Capital Outlay... Credit 12/22/202! SE45454... PG-010 202.000 - Accounts Pa... 140.37 6,240.97
60.3 - Capital Outlay... Bill 12/29/202! SE45369... PG-010 202.000 - Accounts Pa... 287.88 6,528.85
60.3 - Capital Outlay... Bill 12/29/202! SE45456... PG-010 202.000 - Accounts Pa... 33.00 6,561.85
60.3 - Capital Outlay... Bill 12/29/202! Se454567... PG-010 202.000 - Accounts Pa... 413.28 6,975.13
60.3 - Capital Outlay... Bill 12/30/202! SE45456... PG-010 202.000 - Accounts Pa... 130.65 7,105.78
60.3 - Capital Outlay... Bill 12/30/202! SE45456... PG-010 202.000 - Accounts Pa... 17.37 7,123.15
60.3 - Capital Outlay... Bill 12/30/202! SE45461... PG-010 202.000 - Accounts Pa... 318.11 7,441.26
60.3 - Capital Outlay... Bill 12/30/202! SE45461... PG-010 202.000 - Accounts Pa... 179.38 7,620.64
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60.3 - Capital Outlay... Credit 12/30/202! SE45456... PG-010 202.000 - Accounts Pa... 618.99 7,001.65

60.3 - Capital Outlay... Bill 12/31/202! SE45456... PG-010 202.000 - Accounts Pa... 5.75 7,007.40
Total ANIXTER INC 7,766.76 759.36 7,007.40
BEACH REPRO & COPY CENTER

51 - Office Supplies Check 12/10/202! ACH 17964 102.004 - Ameris Chec... 90.00 90.00
Total BEACH REPRO & COPY CENTER 90.00 0.00 90.00
BEARD EQUIPMENT/POWERPLAN

46.6 - Maint of equip... Bill 12/04/202! 2228213 Energreen Aspen 202.000 - Accounts Pa... 310.77 310.77

46.6 - Maint of equip... Credit 12/08/202! 2229037 202.000 - Accounts Pa... 89.06 221.71

46.6 - Maint of equip... Bill 12/09/202! 2229788 202.000 - Accounts Pa... 250.49 472.20

46.6 - Maint of equip... Bill 12/11/202! 2231362 Aspen Energreen 202.000 - Accounts Pa... 331.28 803.48
Total BEARD EQUIPMENT/POWERPLAN 892.54 89.06 803.48
BLUE CROSS BLUE SHIELD

26.2 - Jose Hernand... Check 12/01/202! ACH Jose Hernandez 102.004 - Ameris Chec... 1,344.66 1,344.66

26.3 - Geraldine Via Check 12/01/202! ACH Geraldine Via 102.004 - Ameris Chec... 1,344.66 2,689.32

23.8 - BCBS of Flori... Check 12/01/202! ACH 14001 102.004 - Ameris Chec... 14,505.54 17,194.86

23.8 - BCBS of Flori... Check 12/01/202! ACH 14003 102.004 - Ameris Chec... 19,968.19 37,163.05

23.8 - BCBS of Flori... Check 12/01/202! ACH 14006 102.004 - Ameris Chec... 3,698.37 40,861.42
Total BLUE CROSS BLUE SHIELD 40,861.42 0.00 40,861.42
Blue Sky Express Car Wash

46.6 - Maint of equip... Credit Card Ch... 12/01/202! Tahoe 229.004 - Ameris Credi... 25.68 25.68
Total Blue Sky Express Car Wash 25.68 0.00 25.68
BUILDERS FIRST SOURCE

60.3 - Capital Outlay... Bill 12/04/202! 92084660 PG-012 202.000 - Accounts Pa... 873.60 873.60

60.3 - Capital Outlay... Bill 12/15/202! 92075846 PG-012 202.000 - Accounts Pa... 1,311.00 2,184.60

60.3 - Capital Outlay... Bill 12/15/202! 92167838 PG-012 202.000 - Accounts Pa... 600.94 2,785.54

60.3 - Capital Outlay... Bill 12/16/202! 92127066 PG-012 202.000 - Accounts Pa... 647.78 3,433.32

60.3 - Capital Outlay... Bill 12/16/202! 92213355 PG-010 202.000 - Accounts Pa... 6,555.00 9,988.32

60.3 - Capital Outlay... Bill 12/30/202! 92446582 PG012 202.000 - Accounts Pa... 667.68 10,656.00
Total BUILDERS FIRST SOURCE 10,656.00 0.00 10,656.00
CANVA

46.31 - Software Mai... Credit Card Ch...  12/01/202! 45636829 229.008 - Ameris Credi... 2.88 2.88

46.31 - Software Mai... Credit Card Ch...  12/03/202! 49505439 229.008 - Ameris Credi... 400.00 402.88
Total CANVA 402.88 0.00 402.88
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01/15/26 Expenses by Vendor Detail
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CHECKR INC
34.33 - Other Contra... Credit Card Ch...  12/01/202! 2160973 229.008 - Ameris Credi... 57.49 57.49
Total CHECKR INC 57.49 0.00 57.49
CHELCO
369.000 - Other Mis... Deposit 12/17/202! 99452002 Membership credit 2...  102.005 - Ameris Mon... 234.39 -234.39
43.03 - Electrical Check 12/29/202! ACH 700109304 102.004 - Ameris Chec... 1,105.32 870.93
43.03 - Electrical Check 12/29/202! ACH 700109304 102.004 - Ameris Chec... 108.04 978.97
Total CHELCO 1,213.36 234.39 978.97
COASTAL EQUIPMENT RENTAL
46.5 - Maint of Build ... Bill 12/09/202! 193861 202.000 - Accounts Pa... 17.99 17.99
Total COASTAL EQUIPMENT RENTAL 17.99 0.00 17.99
DAG ARCHITECTS INC
60.1 - DAG Bill 12/31/202! 18106-1225 202.000 - Accounts Pa... 4,560.00 4,560.00
60.15 - DAG - Phas...  Bill 12/31/202! 24079-1225 202.000 - Accounts Pa... 9,290.00 13,850.00
Total DAG ARCHITECTS INC 13,850.00 0.00 13,850.00
DEFUNIAK HERALD
49.2 - advertising re...  Bill 12/17/202! 88662 202.000 - Accounts Pa... 11.25 11.25
Total DEFUNIAK HERALD 11.25 0.00 11.25
DREXEL METALS
60.3 - Capital Outlay... Bill 12/04/202! 96472547 PG-013 202.000 - Accounts Pa... 3,321.00 3,321.00
Total DREXEL METALS 3,321.00 0.00 3,321.00
DRONE DEPOLY
46.31 - Software Mai... Bill 12/02/202! 18815 202.000 - Accounts Pa... 17,319.80 17,319.80
Total DRONE DEPOLY 17,319.80 0.00 17,319.80
EVERON
34.32 - EverOn Syst... Bill 12/03/202! 160129948 202.000 - Accounts Pa... 720.70 720.70
Total EVERON 720.70 0.00 720.70
FEDEX
42 - FREIGHT SER...  Check 12/11/202! ACH 187759331 102.004 - Ameris Chec... 120.33 120.33
42 - FREIGHT SER... Check 12/18/202! ACH 187759331 102.004 - Ameris Chec... 44.34 164.67
42 - FREIGHT SER...  Check 12/26/202! ACH 187759331 102.004 - Ameris Chec... 58.88 223.55
Total FEDEX 223.55 0.00 223.55
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FERGUSON
60.3 - Capital Outlay... BiIll 12/16/202! 1613705 PG-008 202.000 - Accounts Pa... 19,818.40 19,818.40
60.3 - Capital Outlay... Bill 12/16/202! 1613683 PG-008 202.000 - Accounts Pa... 17,697.90 37,516.30
60.3 - Capital Outlay... BiIll 12/16/202! 1613683-2 PG-008 202.000 - Accounts Pa... 1,980.00 39,496.30
60.3 - Capital Outlay... Bill 12/16/202! 1613701 PG-008 202.000 - Accounts Pa... 1,195.00 40,691.30
60.3 - Capital Outlay... BiIll 12/16/202! 16137051 PG-008 202.000 - Accounts Pa... 637.20 41,328.50
Total FERGUSON 41,328.50 0.00 41,328.50
Florida Stormwater Assoc
55 - TRAINING Credit Card Ch...  12/04/202! 22250 Turner Level | 229.008 - Ameris Credi... 279.00 279.00
Total Florida Stormwater Assoc 279.00 0.00 279.00
FMCA
55 - TRAINING Bill 12/15/202! DODD 20... Amanda Gould 202.000 - Accounts Pa... 400.00 400.00
55 - TRAINING Bill 12/15/202! DODD 20... Brandon Smith 202.000 - Accounts Pa... 400.00 800.00
55 - TRAINING Bill 12/15/202! DODD 20... Jaylen Williams 202.000 - Accounts Pa... 390.00 1,190.00
55 - TRAINING Bill 12/15/202! DODD 20... JR Rotar 202.000 - Accounts Pa... 450.00 1,640.00
55 - TRAINING Bill 12/15/202! DODD 20... Zach Whidden 202.000 - Accounts Pa... 400.00 2,040.00
55 - TRAINING Bill 12/15/202! 12152025... Frank Jenkins 202.000 - Accounts Pa... 420.00 2,460.00
55 - TRAINING Bill 12/15/202! 12152025... Brad Young 202.000 - Accounts Pa... 360.00 2,820.00
55 - TRAINING Bill 12/15/202! 12152025... Cameron Williams 202.000 - Accounts Pa... 360.00 3,180.00
55 - TRAINING Bill 12/15/202! 12152025... Turner Anderson 202.000 - Accounts Pa... 330.00 3,510.00
55 - TRAINING Bill 12/15/202! 12152025... Norman Pruett 202.000 - Accounts Pa... 400.00 3,910.00
55 - TRAINING Bill 12/17/202! Kellyanne Kellyanne DODD 202.000 - Accounts Pa... 450.00 4,360.00
Total FMCA 4,360.00 0.00 4,360.00
FRONTIER PRECISION
46.31 - Software Mai... Bill 12/08/202! 118164 1/20/2026 - 1/19/2027  202.000 - Accounts Pa... 6,210.00 6,210.00
Total FRONTIER PRECISION 6,210.00 0.00 6,210.00
GULFEAGLE SUPPLY
60.3 - Capital Outlay... Bill 12/02/202! s0026160... pg-014 202.000 - Accounts Pa... 14,655.14 14,655.14
60.3 - Capital Outlay... BiIll 12/17/202! S0026340... PG-014 202.000 - Accounts Pa... 16,816.00 31,471.14
60.3 - Capital Outlay... Bill 12/23/202! S0026795... PG-014 202.000 - Accounts Pa... 1,018.08 32,489.22
Total GULFEAGLE SUPPLY 32,489.22 0.00 32,489.22
HAND ARENDALL HARRISON SALE LLC
31.6 - Legal Services  Check 12/30/202! ACH 102.004 - Ameris Chec... 1,447.50 1,447.50
Total HAND ARENDALL HARRISON SALE LLC 1,447.50 0.00 1,447.50
Handi Mart
52.13 - Gasoline oth... Credit Card Ch...  12/01/202! FMCA FMCA 229.004 - Ameris Credi... 55.33 55.33
Total Handi Mart 55.33 0.00 55.33
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HILTON HOTELS & RESORTS
40.4 - Hotel Credit Card Ch...  12/01/202! FMCA 229.006 - Ameris Credi... 760.00 760.00
40.1 - PERDIEM O...  Credit Card Ch... 12/01/202! FMCA 229.006 - Ameris Credi... 36.17 796.17
40.4 - Hotel Credit Card Ch...  12/01/202! FMCA 229.005 - Ameris Credi... 638.40 1,434.57
40.4 - Hotel Credit Card Ch...  12/01/202! FMCA Amy 229.004 - Ameris Credi... 750.00 2,184.57
40.4 - Hotel Credit Card Ch...  12/01/202! FMCA Gerry 229.004 - Ameris Credi... 950.00 3,134.57
40.4 - Hotel Credit Card Ch...  12/01/202! FMCA Darrin 229.004 - Ameris Credi... 950.00 4,084.57
40.4 - Hotel Credit Card Ch...  12/01/202! FMCA Amy 229.008 - Ameris Credi... 200.00 4,284.57
40.4 - Hotel Credit Card Ch...  12/01/202! FMCA Kriss 229.007 - Ameris Credi... 212.80 4,497.37
40.4 - Hotel Credit Card Cre... 12/09/202! Refund T... 229.005 - Ameris Credi... 68.40 4,428.97
Total HILTON HOTELS & RESORTS 4,497.37 68.40 4,428.97
HOME DEPOT
52.411 - UAS - Dron... Credit Card Ch...  12/04/202! WH17369... 229.008 - Ameris Credi... 40.94 40.94
Total HOME DEPOT 40.94 0.00 40.94
IDEAL POULTRY
52.47 - Chickens Credit Card Ch...  12/01/202! 861752-1 229.010 - Ameris Credi... 456.50 456.50
Total IDEAL POULTRY 456.50 0.00 456.50
INDEED
49.2 - advertising re...  Credit Card Ch...  12/02/202! 25-06992... 229.008 - Ameris Credi... 205.00 205.00
Total INDEED 205.00 0.00 205.00
INTUIT
46.31 - Software Mai... Credit Card Ch... 12/01/202! 109945153 229.008 - Ameris Credi... 69.50 69.50
46.31 - Software Mai... Credit Card Ch... 12/02/202! 14476708... 229.010 - Ameris Credi... 172.00 241.50
46.31 - Software Mai... Credit Card Ch...  12/05/202! P1-11062... 229.008 - Ameris Credi... 62.00 303.50
Total INTUIT 303.50 0.00 303.50
IPS
34.19 - IPS Contract... Bill 12/29/202! 26345755 202.000 - Accounts Pa... 165.00 165.00
Total IPS 165.00 0.00 165.00
Klean Wash
51 - Office Supplies Credit Card Ch...  12/17/202! 12/10/2025 229.008 - Ameris Credi... 118.97 118.97
Total Klean Wash 118.97 0.00 118.97
LIVEOAK FIBER
34.14 - LiveOak Fiber  Credit Card Ch...  12/01/202! 463437 229.010 - Ameris Credi... 169.00 169.00
Total LIVEOAK FIBER 169.00 0.00 169.00
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MARATHON GAS STATION

52.13 - Gasoline oth... Credit Card Ch...  12/01/202! FMCA FMCA 229.004 - Ameris Credi... 36.00 36.00
Total MARATHON GAS STATION 36.00 0.00 36.00
MATCO

52.45 - Shop Credit Card Ch...  12/09/202! 211909 229.008 - Ameris Credi... 66.85 66.85
Total MATCO 66.85 0.00 66.85
MEHLHORNS MINI MART

52.47 - Chickens Bill 12/03/202! 41MKPC 202.000 - Accounts Pa... 98.64 98.64

52.47 - Chickens Bill 12/15/202! 2AA96WS5... 202.000 - Accounts Pa... 160.90 259.54
Total MEHLHORNS MINI MART 259.54 0.00 259.54
Name Badge

51 - Office Supplies Credit Card Ch...  12/17/202! 830286 Name badges 229.008 - Ameris Credi... 58.27 58.27
Total Name Badge 58.27 0.00 58.27
NETDATA CONSULTING SERVICES

34.13 - NetData Con... Credit Card Ch...  12/01/202! 49989 229.008 - Ameris Credi... 2,374.00 2,374.00
Total NETDATA CONSULTING SERVICES 2,374.00 0.00 2,374.00
O'REILLY

46.6 - Maint of equip... Bill 12/01/202! 5340-422... Trax 202.000 - Accounts Pa... 217.96 217.96

52.1 - Gasoline Oil L... Bill 12/08/202! 5340-423... Hydrl Oil 202.000 - Accounts Pa... 74.99 292.95

52.45 - Shop Bill 12/15/202! 5340-424... 202.000 - Accounts Pa... 50.87 343.82
Total O'REILLY 343.82 0.00 343.82
OKALOOSA GAS DISTRICT

43.05 - Gas Service Check 12/10/202! ACH 102.004 - Ameris Chec... 53.73 53.73
Total OKALOOSA GAS DISTRICT 53.73 0.00 53.73
OLDCASTLE APG, INC

60.3 - Capital Outlay... Bill 12/17/202! PG-006 ODP Transmittal 202.000 - Accounts Pa... 47,436.80 47,436.80

60.3 - Capital Outlay... Bill 12/17/202! PG-006 ODP Transmittal 202.000 - Accounts Pa... 7,434.48 40,002.32
Total OLDCASTLE APG, INC 47,436.80 7,434.48 40,002.32
PALMETTO FAMILY HEALTHCARE

31.4 - Medical Servi... Credit Card Ch... 12/01/202! Phys K Bartleson 229.008 - Ameris Credi... 88.00 88.00
Total PALMETTO FAMILY HEALTHCARE 88.00 0.00 88.00
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REGIONAL UTILITIES
43.02 - Water/Sewer Check 12/09/202! ACH 102.004 - Ameris Chec... 224.77 224.77
Total REGIONAL UTILITIES 224.77 0.00 224.77
RETIF
52.11 - Gasoline Check 12/22/202! ACH 102.004 - Ameris Chec... 946.49 946.49
52.12 - Diesel Check 12/22/202! ACH 102.004 - Ameris Chec... 899.70 1,846.19
Total RETIF 1,846.19 0.00 1,846.19
REXEL USAINC
60.3 - Capital Outlay... Bill 12/15/202! 35419005 PG-009 202.000 - Accounts Pa... 660.00 660.00
60.3 - Capital Outlay... Bill 12/15/202! 35422532 PG-009 202.000 - Accounts Pa... 7,952.90 8,612.90
60.3 - Capital Outlay... Bill 12/16/202! 35483537 PG-009 202.000 - Accounts Pa... 4,985.12 13,598.02
60.3 - Capital Outlay... Bill 12/22/202! 35517827 PG-009 202.000 - Accounts Pa... 7,875.06 21,473.08
60.3 - Capital Outlay... Bill 12/23/202! 35521844 PG-009 202.000 - Accounts Pa... 3,014.94 24,488.02
Total REXEL USA INC 24,488.02 0.00 24,488.02
RHONDA SKIPPER
311.000 - AD VALO... Deposit 12/12/202! 2025 Tax roll Distribu... 102.005 - Ameris Mon... 5,277,784.09 -5,277,784.09
31.2 - Tax Collector ... Deposit 12/12/202! 2025 Tax roll Distribu... 102.005 - Ameris Mon... 105,555.68 -5,172,228.41
311.000 - AD VALO... Deposit 12/31/202! 2025 Tax Roll Disribu... 102.005 - Ameris Mon... 335,969.30 -5,508,197.71
31.2 - Tax Collector ... Deposit 12/31/202! 2025 Tax Roll Disribu... 102.005 - Ameris Mon... 6,719.39 -5,501,478.32
Total RHONDA SKIPPER 112,275.07 5,613,753.39 -5,501,478.32
RUSTY BARN FARM
52.47 - Chickens Bill 12/16/202! 202.000 - Accounts Pa... 228.00 228.00
Total RUSTY BARN FARM 228.00 0.00 228.00
Sam's Club
54 - BOOKS, DUES ... Credit Card Ch... 12/02/202! Members... 229.004 - Ameris Credi... 110.00 110.00
50.3 - Employee Co... Credit Card Ch...  12/12/202! 084802 EQY Party 229.004 - Ameris Credi... 137.28 247.28
Total Sam's Club 247.28 0.00 247.28
SHRM Store
54 - BOOKS, DUES ... Credit Card Ch... 12/01/202! S04168804 229.010 - Ameris Credi... 149.50 149.50
Total SHRM Store 149.50 0.00 149.50
SOUTHERN MAID ENTERPRISES
34.33 - Other Contra... Bill 12/01/202! 3481 202.000 - Accounts Pa... 525.00 525.00
34.00 - Other Services Bill 12/30/202! 3482 202.000 - Accounts Pa... 1,575.00 2,100.00
Total SOUTHERN MAID ENTERPRISES 2,100.00 0.00 2,100.00
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SOUTHERN PIPE & SUPPLY
60.3 - Capital Outlay... Bill 12/04/202! 10150317... PG-004 202.000 - Accounts Pa... 573.65 573.65
Total SOUTHERN PIPE & SUPPLY 573.65 0.00 573.65
Speedway
52.13 - Gasoline oth... Credit Card Ch...  12/01/202! FMCA FMCA 229.004 - Ameris Credi... 55.81 55.81
Total Speedway 55.81 0.00 55.81
SRM CONCRETE
60.3 - Capital Outlay... Bill 12/16/202! 10108580... PG-002 202.000 - Accounts Pa... 514.00 514.00
60.3 - Capital Outlay... Bill 12/16/202! 10108598... PG-002 202.000 - Accounts Pa... 25,200.00 25,714.00
60.3 - Capital Outlay... Bill 12/16/202! 10108649... PG-002 202.000 - Accounts Pa... 26,224.00 51,938.00
60.3 - Capital Outlay... Bill 12/16/202! 10108667... PG-002 202.000 - Accounts Pa... 1,012.00 52,950.00
60.3 - Capital Outlay... Bill 12/16/202! 10108707... PG-002 202.000 - Accounts Pa... 707.00 53,657.00
Total SRM CONCRETE 53,657.00 0.00 53,657.00
STANDARD INSURANCE
23.4 - Life Insurance Check 12/02/202! ACH District Life 102.004 - Ameris Chec... 267.34 267.34
23.4 - Life Insurance Check 12/02/202! ACH Supplemental Life 102.004 - Ameris Chec... 369.05 636.39
23.5 - STD/LTD Check 12/02/202! ACH STD 102.004 - Ameris Chec... 482.04 1,118.43
23.5 - STD/LTD Check 12/02/202! ACH LTD 102.004 - Ameris Chec... 523.27 1,641.70
23.55 - Dental Check 12/03/202! ACH Dec 102.004 - Ameris Chec... 1,085.93 2,727.63
23.3 - Vision Check 12/03/202! ACH Dec 102.004 - Ameris Chec... 300.08 3,027.71
Total STANDARD INSURANCE 3,027.71 0.00 3,027.71
T-MOBILE USA
41.1 - Cellular Service Credit Card Ch...  12/03/202! 19671298... 229.008 - Ameris Credi... 713.40 713.40
41.2 - Office Phone ... Credit Card Ch...  12/03/202! 64960651... 229.008 - Ameris Credi... 242.09 955.49
Total T-MOBILE USA 955.49 0.00 955.49
Threaded Fasteners Inc
60.3 - Capital Outlay... Bill 12/16/202! 4086933 PG-015 202.000 - Accounts Pa... 6,214.45 6,214.45
Total Threaded Fasteners Inc 6,214.45 0.00 6,214.45
UNIFIRST
34.20 - UNIFIRST Bill 12/03/202! 20401141... 202.000 - Accounts Pa... 100.81 100.81
34.20 - UNIFIRST Bill 12/03/202! 20401141... 202.000 - Accounts Pa... 35.34 136.15
34.20 - UNIFIRST Bill 12/10/202! 20401146... 202.000 - Accounts Pa... 75.42 211.57
34.20 - UNIFIRST Bill 12/17/202! 20401151... 202.000 - Accounts Pa... 266.94 478.51
Total UNIFIRST 478.51 0.00 478.51
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11:07 AM South Walton County Mosquito Control District
01/15/26 Expenses by Vendor Detail
Accrual Basis December 2025
Account Type Date Num Memo Split Debit Credit Balance
VESERIS
52.208 - Duplex-G G... Bill 12/29/202! 105425461 PO 26-07 202.000 - Accounts Pa... 26,240.00 26,240.00
Total VESERIS 26,240.00 0.00 26,240.00
WALMART SUPERSTORE
46.6 - Maint of equip... Credit Card Ch...  12/01/202! 22826302 Fuel gauge 229.008 - Ameris Credi... 21.61 21.61
51 - Office Supplies Credit Card Ch...  12/12/202! 002318 229.004 - Ameris Credi... 29.88 51.49
Total WALMART SUPERSTORE 51.49 0.00 51.49
WASTE MANAGEMENT
43.04 - GARBAGE ...  Check 12/16/202! ACH 102.004 - Ameris Chec... 107.60 107.60
Total WASTE MANAGEMENT 107.60 0.00 107.60
WHARTON-SMITH, INC
60.2 - Capital Outlay... Check 12/10/202! ACH BP 7A Roofing 102.004 - Ameris Chec... 5,000.00 5,000.00
60.2 - Capital Outlay... Check 12/10/202! ACH BP 9A ACT, INsulati... 102.004 - Ameris Chec... 5,588.16 10,588.16
60.2 - Capital Outlay... Check 12/10/202! ACH BP 10A Specialties 102.004 - Ameris Chec... 8,669.36 19,257.52
60.2 - Capital Outlay... Check 12/10/202! ACH BP 22A Plumbing 102.004 - Ameris Chec... 2,147.89 21,405.41
60.2 - Capital Outlay... Check 12/10/202! ACH BP 23A HVAC 102.004 - Ameris Chec... 7,775.50 29,180.91
60.2 - Capital Outlay... Check 12/10/202! ACH BP 26A Electrical Sy... 102.004 - Ameris Chec... 1,520.60 27,660.31
60.2 - Capital Outlay... Check 12/10/202! ACH BP 27A Audio Visual 102.004 - Ameris Chec... 3,200.00 30,860.31
60.2 - Capital Outlay... Check 12/10/202! ACH BP 31A Earthwork, U... 102.004 - Ameris Chec... 59,039.39 89,899.70
60.2 - Capital Outlay... Check 12/10/202! ACH BP 33A Landscaping 102.004 - Ameris Chec... 2,800.00 92,699.70
60.2 - Capital Outlay... Check 12/10/202! ACH Security 102.004 - Ameris Chec... 1,520.00 94,219.70
60.2 - Capital Outlay... Check 12/10/202! ACH CM Fee 102.004 - Ameris Chec... 9,054.00 103,273.70
60.3 - Capital Outlay... Check 12/10/202! ACH BP 5A Structural Steel  102.004 - Ameris Chec... 418,673.80 521,947.50
60.3 - Capital Outlay... Check 12/10/202! ACH BP 8A Doors and Ha... 102.004 - Ameris Chec... 4,821.84 526,769.34
60.3 - Capital Outlay... Check 12/10/202! ACH BP 9C Painting 102.004 - Ameris Chec... 40,881.00 567,650.34
60.3 - Capital Outlay... Check 12/10/202! ACH BP 26A Electrical Sy... 102.004 - Ameris Chec... 16,000.00 583,650.34
60.5 - Capital Outlay... Check 12/10/202! ACH BP 3A Cast in Place ... 102.004 - Ameris Chec... 13,770.00 597,420.34
60.5 - Capital Outlay... Check 12/10/202! ACH BP 21A Fire Protection 102.004 - Ameris Chec... 9,676.00 607,096.34
60.3 - Capital Outlay... Check 12/10/202! ACH LS GCs & GRs 102.004 - Ameris Chec... 101,000.00 708,096.34
60.3 - Capital Outlay... Check 12/10/202! ACH IT Software 102.004 - Ameris Chec... 1,675.00 709,771.34
60.3 - Capital Outlay... Check 12/10/202! ACH BIM Services 102.004 - Ameris Chec... 1,155.81 710,927.15
60.3 - Capital Outlay... Check 12/10/202! ACH Permits 102.004 - Ameris Chec... 824.25 711,751.40
60.3 - Capital Outlay... Check 12/10/202! ACH CM Fees 102.004 - Ameris Chec... 36,508.66 748,260.06
Total WHARTON-SMITH, INC 749,780.66 1,520.60 748,260.06
WHITE CAP
60.3 - Capital Outlay... Bill 12/04/202! 50034468... PG-007 202.000 - Accounts Pa... 244.34 244.34
60.3 - Capital Outlay... BiIll 12/04/202! 50034472... PG-007 202.000 - Accounts Pa... 6,919.00 7,163.34
60.3 - Capital Outlay... Bill 12/04/202! 50034472... PG-007 202.000 - Accounts Pa... 7,606.30 14,769.64
Total WHITE CAP 14,769.64 0.00 14,769.64
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11:07 AM South Walton County Mosquito Control District
01/15/26 Expenses by Vendor Detail
Accrual Basis December 2025
Account Type Date Num Memo Split Debit Credit Balance
WRANGLER
52.31 - uniforms Credit Card Cre... 12/01/202! Tax Refund 229.010 - Ameris Credi... 20.65 -20.65
Total WRANGLER 0.00 20.65 -20.65
XEROX CORPORATION
34.33 - Other Contra... Bill 12/02/202! 024692026 202.000 - Accounts Pa... 57.36 57.36
34.33 - Other Contra... Bill 12/02/202! 024692027 202.000 - Accounts Pa... 33.40 90.76
Total XEROX CORPORATION 90.76 0.00 90.76
No name
49 - OTHER CURR...  Check 12/12/202! Service Charge 102.004 - Ameris Chec... 331.18 331.18
361.000 - Interestin... Deposit 12/28/202! Interest 102.005 - Ameris Mon... 0.81 330.37
361.000 - Interestin... Deposit 12/31/202! Interest 102.055 - Ameris Cash... 33,042.34 -32,711.97
361.000 - Interestin... Deposit 12/31/202! Interest 102.045 - Ameris ICS ... 1,156.31 -33,868.28
361.000 - Interestin... Deposit 12/31/202! Interest 102.008 - FL FIT 16,817.46 -50,685.74
361.000 - Interestin... Deposit 12/31/202! Interest 102.009 - FL CLASS 1.87 -50,687.61
66900 - Reconciliati... ~ General Journal 12/31/202! Balance Adjustment 229.010 - Ameris Credi... 380.70 -51,068.31
Total no name 331.18 51,399.49 -51,068.31
TOTAL 1,260,497.33 5,675,510.78 -4,415,013.45
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Banking Review — Cash Reallocation Analysis

Reallocation of $10,000,000 from a bank deposit account to a higher-yield alternative (FL-FIT)

Date: January 22, 2026

Background and Scope

This review evaluates whether reallocating $10,000,000 from an existing interest-bearing bank deposit
account (stated annual rate: 2.97%) to a higher-yield alternative referenced as “Florida FIT / FL-FIT”
(stated annual rate/yield: 4.06%) is a prudent cash management decision.

This analysis addresses:

e Incremental earnings based on the stated rates and balance.
e Key differences in protection/structure between deposit accounts and investment pools.
e Governance, compliance, and operational considerations to document before moving funds.

Quantitative Comparison
Incremental earnings are calculated as: Principal x (Alternative Rate — Bank Rate). Unless otherwise
noted, the figures below use a simple annual basis (no compounding).

Option Annualized Rate / Estimated Annual Incremental vs. Bank
Yield Earnings

Current Bank Deposit  2.97% $297,000 —

Account

Proposed Alternative  4.06% $406,000 $109,000

(FL-FIT) — stated

Note: If interest is compounded (e.g., daily accrual with monthly crediting), the incremental earnings will
be modestly higher. For example, under monthly compounding, the incremental earnings would be
approximately $112,600 per year at the stated rates.

Florida Definitions: QPD Deposits VS. Public Fund Investments (Florida FIT)
Because “public deposits” and “public fund investments” are governed differently in Florida, the terms
below should be used consistently in board memos, audit support, and cash management documentation.

The key difference is that Qualified Public Depository (QPD) accounts are deposit accounts in banks or
credit unions protected by a collateralization program, while public investment pool accounts are
investment funds (similar to mutual funds) used to generate returns through various securities.



QPD Accounts vs. Public Investment Pools

Feature

Nature of
Funds

Primary Goal

Security

Regulation

Risk Level

Key Insights

Qualified Public Depository (QPD) Accounts

Deposits (checking, savings, CDs, money
market deposit accounts) in a bank or credit
union.

Safety and liquidity for day-to-day operations
and cash management.

Protected by federal deposit insurance (up to
$250,000) and collateral pledged by the QPD,
ensuring full protection of principal and
interest.

Governed by the Florida Security for Public
Deposits Act (Chapter 280, F.S.) and
administered by the Florida CFO.

Very low risk due to comprehensive
collateralization and contingent liability among
QPDs.

Public Investment Pool Accounts
(e.g., Florida FIT, FLCLASS)

Investments in a diversified portfolio of securities
(U.S. Treasuries, agencies, commercial paper, etc.).

Generate incremental returns (yield) over time,
while prioritizing safety and liquidity.

Not insured or guaranteed; management aims to
maintain a stable Net Asset Value (NAV) (often
$1.00), but losses are possible.

Generally exempt from SEC registration, governed
by state laws and a board of trustees (often public
finance officials).

Low to moderate risk; investment returns
fluctuate, and while rare, losses have occurred in
some pools nationally.

e Security vs. Yield: QPD accounts prioritize maximum security and are a regulatory requirement

for holding public deposits, while investment pools offer the potential for higher yields on funds

not needed for immediate disbursement.

e Collateral: QPDs are required to post collateral based on their financial condition to cover public

deposits, a system that provides robust protection against bank failure.

e Management: QPD accounts are managed by the depository institution as standard bank

accounts, whereas investment pools involve professional fund managers who invest pooled public

funds according to a defined investment policy.

e Compliance: Florida governmental units are required to use QPDs for all their deposit accounts.

They can also participate in investment pools like FL-FIT or FL CLASS to invest excess funds for

potentially better returns.

*The current Florida Fixed Income Trust (FL-FIT) Cash Pool is a high-quality money

market alternative designed to assist local governments in maximizing yield while

maintaining same-day liquidity and preservation of principal, rated AAAf/S1 by

Fitch Ratings.



Fees and Net Yield

Confirm whether the stated 4.06% is a gross rate, a net yield after expenses, or a projected yield based on
a short look-back period. Many pooled investment products report yields net of management and/or
administration expenses; even when there is no separate invoice, the cost is effectively embedded in the
net yield.

Compliance and Governance Checklist

e Eligibility: Confirm the organization is eligible to invest in FL-FIT (it is designed for Florida public
institutions). - CONFIRMED

e Investment policy: Confirm the organization’s investment policy permits the specific FL-FIT pool and
instrument type (deposit program vs. investment pool). - CONFIRMED

e Board/management authorization: Document whether board approval/resolution is required. -
PENDING

e Operational controls: Establish authorized traders, dual approval, wire controls, and reconciliation
procedures. - OPERATIONAL

Recommendation

Using the quoted rates, the potential earnings improvement is approximately $109,000 per year on a
$10,000,000 balance. Proceed if (and only if) the organization confirms Florida FIT eligibility, investment
policy authority, and acceptable liquidity and risk terms for the selected pool and documents the decision
as a public funds investment rather than a QPD deposit.



NOTES:

The Florida PRIME (formerly Florida FIT) cash pool account has not reported a loss in principal for its
participants. The fund is structured to prioritize safety and liquidity and has maintained a stable Net Asset
Value (NAV) of $1.00 per share since its inception.

The Florida Local Government Surplus Funds Trust Fund, commonly known as Florida PRIME, is an
investment pool for local governments in Florida, administered by the State Board of Administration
(SBA). Its primary investment objectives, in order of priority, are safety, liquidity, and competitive returns.

Key points regarding the fund's financial performance:

Stable NAV: The fund is managed to maintain a stable Net Asset Value (NAV) of $1.00 per share, meaning
participants can contribute and withdraw funds without losing their initial principal investment.

Audited Performance: The fund has received unqualified opinions from external auditors for many
consecutive years, confirming its sound financial management and compliance with state law.

Investment Income Fluctuations: While the principal has remained secure, the net income from investing
activity (yields) has fluctuated over the years due to broader economic conditions and changes in interest
rates, such as the low-interest-rate environment during the COVID-19 pandemic.

No Withdrawal Restrictions: The fund is designed to offer daily liquidity without interruption or
withdrawal restrictions.

Overall, the Florida PRIME fund has successfully preserved capital for its participants and has not
experienced the kind of losses where the initial money invested was lost. (Source Florida PRIME website.)



NOTES:

Florida FIT

The trust features five investment pools:
Preferred Deposit Pool

The FL-FIT Preferred Deposit Pool (PDP) offers a compelling strategy for local governments to
generate interest income while maintaining prudent cash management. The PDP provides a resource
that strives to maximize yield while protecting principal through FDIC insured bank deposits and
qualified public depository accounts. This pools provides same-day liquidity.

Cash Pool

The FL-FIT Cash Pool is a high-quality money market alternative that is managed to a dollar-in/dollar-out
strategy. The pool is a hybrid approach that allows the portfolio management team flexibility in
managing current market conditions and the portfolio’s duration when compared to traditional
money market accounts. The Cash Pool is rated AAAf/S1 by Fitch Ratings and is an excellent
option to assist local governments in maximizing their yield while maintaining same-day liquidity and
preservation of principal.

Enhanced Cash Pool

The FL-FIT Enhanced Cash Pool is a liquid investment pool that is best suited for cash reserves or
proceeds that are not allocated for day to day funds. The Enhanced Cash Pool is rated AAAf /S1 by Fitch
Ratings and offers diversification through multiple asset classes. The portfolio management team
works towards minimizing price fluctuations and tactically adjusting the portfolio’s duration to
address changes in the money markets. The Enhanced Cash Pool offers next day liquidity, interest
income, and seeks to preserve capital.

Select Cash Pool

The FL-FIT Select Cash Pool offers a duration strategy different than the Cash Pool or the Enhanced Cash
Pool. This pool is rated AAAf/S1 by Fitch Ratings and offers diversification through multiple asset classes.
The Select Cash Pool is designed to minimize volatility while providing next day liquidity, interest income,
and preservation of principal. This portfolio provides an efficient approach for local governments
that want to utilize a longer-term strategy without developing a separately managed account.

Choice Pool

The Florida FIT Choice Pool is designed to provide each Participant in the Pool with a fixed rate
investment with a fixed maturity of between 60 days and one year. Upon investment in the Florida FIT
Choice Pool, a Participant, will be provided a daily rate sheet with projected yield indications for the
varied fixed maturity ranges. Participant will determine the maturity date (e.g., 60 days, 90 days, 120
days) for their particular investment needs. Yields can change daily.



Banking Request — Resolution 26-003

Subject: 510,000,000 cash placement - Bank deposit (2.97%) vs Florida FIT (4.06% current yield)

To: Board of Commissioners

From: Finance & HR Manager

Date: January 22, 2026

Re: Recommendation to invest surplus cash via Florida FIT

Decision Requested
Authorize finance to move up to $10,000,000 of idle cash from the current bank deposit
account (2.97% annual interest) to Florida FIT (4.06% current annualized yield).

Financial Impact (based on stated rates; confirm “as-of” date)
e Rate spread: 4.06% - 2.97% = 1.09 percentage points
e Estimated incremental earnings (simple annual):
$10,000,000 x 1.09% =~ $109,000 per year
e Rule of thumb: each 0.10% spread on S10M = $10,000 per year

Key Definitions (Florida) | QPD Deposits vs Public Fund Investments (Florida FIT)

e QPD / Public Deposits (Chapter 280, F.S.): deposits held at a Qualified Public Depository
designated by the Florida CFO; protected through the Florida Public Deposits Program
(deposit insurance plus Florida collateralization above insurance limits).

e Public Fund Investments (F.S. 218.415): surplus public funds may be invested in
authorized investments, including intergovernmental investment pools created under
F.S. 163.01 and time deposits/savings accounts in QPDs.

e Florida FIT: is an intergovernmental investment pool where participants purchase shares
of beneficial interest.

Key Considerations / Controls
e Yields are not guaranteed and may vary; confirm whether the 4.06% figure is a 7-
day/30-day yield or a fixed term rate.
e Confirm liquidity (cutoff times/settlement).
e Confirm expenses/fees.
e Controls: board/committee authorization, segregation of duties, dual approvals for
transfers, and monthly reconciliation/reporting.

Recommended Approach
o Keep an operating cash buffer at the bank for near-term obligations; invest only true
surplus cash in Florida FIT.
e Execute in stages (initial tranche, then scale after operational validation).

e Provide quarterly reporting to the Board: balances, yield vs benchmark, and compliance
confirmations.



This Resolution shall become effective immediately upon adoption.

NOW THEREFORE BE IT RESOLVED THAT THE SOUTH WALTON MOSQUITO CONTROL

DISTRICT has approved and supports and adopts the Banking Request Resolution 26-003 to
move up to $10,000,000 into the Florida FIT account.

DULY ADOPTED this 22" day of January 2026.

SOUTH WALTON MOSQUITO CONTROL DISTRICT

Chairman
ATTEST:

(seal)
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304 Magnolia Avenue

HAN D AREN DALL Panama City, FL 32401

T (850) 769-3434

HARR'SON SALE F (850) 769-6121

South Walton County Mosquito
Control District

Attn: Executive Director

774 N Co Hwy 393

Santa Rosa Beach, FL 32459

Fed. I.D. No: 63-0259798 Invoice Date: January 13, 2026
Invoice Number: 453704

Amy E. Myers
INVOICE TOTAL DUE $ 2,275.00

36694 South Walton County Mosquito Control District
227912 General Representation
Email invoices to: chenderson@swcmcd.org

Professional Services Rendered Through December 31, 2025

TOTAL FEES THIS INVOICE 2,275.00
TOTAL AMOUNT DUE THIS INVOICE $2,275.00
PREVIOUS OUTSTANDING BALANCE FOR THIS MATTER 1,447.50

TOTAL AMOUNT DUE $3,722.50




] LI[ HAND ARENDALL
'l

Invoice Date: January 13, 2026
Invoice Number: 453704

Amy E. Myers
HARRISON SALE Page 2
36694 South Walton County Mosquito Control District
227912 General Representation
Email invoices to: chenderson@swcmcd.org
OUTSTANDING INVOICE DETAIL As OF: 01/13/2026
Invoice Date Original Amount Payments/Credits Amount Due
450811 12/05/2025 1,447.50 0.00 1,447.50
TOTALS 1,447.50 0.00 1,447.50
TOTAL PRIOR DUE BALANCE 1,447.50
TOTAL CURRENT INVOICE 2,275.00
TOTAL AMOUNT DUE $3,722.50
Accounts Receivable Aging
1-30 Days 31-60 Days 61-90 Days Over 90 Days Total
$0.00 $1,447.50 $0.00 $0.00 $1,447.50




HAND ARENDALL

Invoice Date: January 13, 2026
Invoice Number: 453704

Amy E. Myers
HARRISON SALE Page 3
36694 South Walton County Mosquito Control District
227912 General Representation
Email invoices to: chenderson@swcmcd.org
PROFESSIONAL SERVICES RENDERED:
DATE TIMEKEEPER  NARRATIVE HOuRs AMOUNT
12/04/2025 AEM Review travel policy, requested revisions. Email to 0.30 75.00
Cammie Henderson.
12/12/2025 AEM Correspondence from and to Darrin Dunwald re 2.50 625.00
Canut position statement status. Work on draft
response. Review employee policies, documents
provided by staff.
12/15/2025 AEM Revise and final Position Statement for Canut EEOC 4.00 1,000.00
claim. Email to and from District re comments,
exhibits.
12/16/2025 AEM Email from and to Darrin Dunwald re Board meeting. 0.30 75.00
Briefly review agenda package.
12/18/2025 AEM Prepare for and attend Board meeting. 2.00 500.00
TOTAL FEES 9.10 $2,275.00

TOTAL AMOUNT DUE FOR THIS INVOICE

$2,275.00
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South Walton County Mosquito Control District
Attn: Executive Director

774 N Co Hwy 393

Santa Rosa Beach, FL 32459

304 Magnolia Avenue
Panama City, FL 32401
T (850) 769-3434

F (850) 769-6121

Invoice Date: January 13, 2026
Invoice Number: 453704
Amy E. Myers

INVOICE TOTAL DUE $ 2,275.00

36694 South Walton County Mosquito Control District
227912 General Representation

TOTAL AMOUNT DUE FOR THIS INVOICE
PREVIOUS OUTSTANDING BALANCE FOR THIS MATTER
TOTAL AMOUNT DUE

$2,275.00
1,447.50
$ 3,722.50

Please Use One of Our Convenient Payment Options

Payment via ACH: Bank Name: TrustMark National Bank
ABA/Routing Number: 065300279
Account Number: 3500101071

Payment via Wire: Bank Name: TrustMark National Bank
(bank wire fees may apply) ABA/Routing Number: 065300279
Account Number: 3500101071

Bank Address: 248 East Capital Street, Jackson, MS 39201

Payment via Check: Hand Arendall Harrison Sale LLC | P.O. Box 123 | Mobile, AL 36601

Pay Online:

Existing users, click the "Pay Online" button or visit
https://secure.lawpay.com/pages/handarendall/operating to make a payment online using
your bank account or credit card. First time users — email agoodwin@handfirm.com



https://secure.lawpay.com/pages/handarendall/operating%20
mailto:agoodwin@handfirm.com
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SOUTH WALTON COUNTY MOSQUITO CONTROL DISTRICT
Operations Report December 2025
MONTHLY VALUES ON HAND
ADULTICIDE
MONTHLY MONTHLY $ | | MonThy
CHEMICAL OUTPUT | UNIT |UNITVALUE| VALUE INVENTORY | INVENTORY $$
PERMASEASE 3-15 0|GAL $46.84 $0.00 265|  $12,412.60
Fyfanon ULV 0|GAL $80.49 $0.00 168  $13,522.32
0 $0.00 $0.00 0 $0.00
0 $0.00 $0.00 0 $0.00||
0 $0.00 $0.00 0 $0.00
TOTAL $0.00/ TOTAL $25,934.92
LARVICIDE
MONTHLY MONTHLY $ | [MonThy
LARVICIDES OUTPUT  |UNIT UNITVALUE |  VALUE INVENTORY |INVENTORY $$
Altosid P35 0/POUND $20.25 $0.00 80 $1,620.00
ALTOSID XR 0|EACH $3.83 $0.00 306 $1,171.98
VECTOBAC WDG 9.5/POUND $45.58 $433.01 20 $911.60
Vectolex FG 0|POUND $6.26 $0.00 0 $0.00
COCO BEAR 140|OUNCE $0.15 $21.38 2,745 $419.16
VECTOLEX WDG 19.5/POUND $73.13]  $1,426.04 20.5 $1,499.17
FOURSTAR BTI CRG 1400|POUND $15.78]  $22,092.00 0 $0.00
METALARV WSP 11[{EACH $2.50 $27.50 667 $1,667.50(|
NATULAR G30 0|POUND $18.91 $0.00 0 $0.00
NATULAR XRT 0|EACH $5.51 $0.00 161 $887.11
VECTOMAX FG 908|POUND $10.55|  $9,579.40 1317|  $13,894.35
0 0 $0.00 $0.00 0 $0.00
0 0 $0.00 $0.00 0 $0.00
TOTAL TOTAL $33,579.32| [TOTAL $22,070.87
HERBICIDE
AQUAMASTER oloz $0.21 $0.00 3840 $806.40
SURF AC 0loz $0.10 $0.00 4912 $491.20]|
LESCO 3WY 0loz $0.90 $0.00 685 $616.50]|
TOTAL $0.00 [TOTAL $1,914.10]
TOTAL $33,579.32| [TOTAL $49,919.89
OTHER SERVICES

SERVICE REQUEST 0

SPRAY MISSIONS 0

LARVICIDE MISSIONS 1

SORTIES 44

COMMENTS




December 2025 Lab

Yet another year has passed. Currently, overall mosquito counts are down due to cooler
weather (Figure 1), so this report focuses on year-end totals and comparisons to 2024.

The extended drought contributed to reduced mosquito numbers through late summer and
early fall, particularly among Coquillettidia and the major Culex species (Figure 2). Periodic
rain events caused several abrupt spikes, pushing counts above the seasonal mean and, at
times, exceeding numbers observed in 2024. Extended droughts often result in short bursts
of mosquito activity that would normally be distributed more evenly across a typical rainfall
season.

The number of infected sentinel chickens was also lower this year. For West Nile virus (WN)
and Eastern Equine Encephalitis (EEE), a total of 47 birds tested positive, compared to 117
infected birds in 2024 (Figures 3 and 4). The late season increase in positive birds coincided
with a surge in mosquito activity. However, this rise was limited by declining mosquito
populations and the conclusion of wild bird migrations, which typically play a key role in WN
circulation at this time of year.

There is speculation that a year with low infection rates may be followed by an increase in
West Nile activity the following year. Hopefully, this will not be the case in 2026.

2025 Overall Mosquito Numbers
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Figure 1.



December 2025 Lab

2025 and 2024 Counts of Major Culex and Coquillattidia Species
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Number of Infected Birds per Month in 2024
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December 2025 Lab
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RESOLUTION 26-002

A RESOLUTION OF THE BOARD OF THE SOUTH WALTON MOSQUITO
CONTROL DISTRICT, APPROVING THE WALTON COUNTY, FLORIDA,
LOCAL MITIGATION STRATEGY PLAN 2025, AND PROVIDING FOR
CONTINUED DISTRICT PARTICIPATION IN FUTURE UPDATES AND
EXPANSION OF THE PLAN.

WHEREAS, the State of Florida Division of Emergency Management has approved
the Walton County Local Mitigation Plan; and

WHEREAS, the South Walton Mosquito Control District is a special taxing
district located within Walton County that has exposure to natural, technological, and
human-caused hazards that increase the risk to life, property, environment, and the
economy; and

WHEREAS, pro-active mitigation of known hazards before a disaster event
can reduce or eliminate long-term risk to life and property; and

WHEREAS, the Disaster Mitigation Act of 2000 (Public Law 106-390)
established new requirements for pre- and post-disaster hazard mitigation programs;
and

WHEREAS, the Walton County Local Mitigation Strategy Work Group (LMS
Work Group) has been formed to pool resources and create consistent mitigation
strategies within Walton County; and

WHEREAS, the LMS Work Group has completed a planning process that
engages the public, assesses the risk and vulnerability to the impacts of natural
technological, and human- caused hazards, develops a mitigation strategy consistent
with a set of uniform goals and objectives, and creates a plan for implementing,
evaluating and revising this strategy.

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners for the South
Walton Mosquito Control District:

1) Adopts in its entirety, the Walton County Local Mitigation Strategy (LMS).

2) Will use the adopted and approved LMS to guise pre-and post-disaster
mitigation of the hazards identified.
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If George Washington could survey large tracts of rural countryside with accuracy in the 1700’s using the
two-chain method, then the Army Corps of Engineers could have cut a drainage ditch parallel to the platted
residential lot on 13th and Julia Ave in the 1960’s. Parcel ID 22-25-20-33120-094-0010

I am asking for a simplified and a streamlined solution to this error. The ditch is not a beautiful feat of
engineering by any means. . As Mosquito ditches go in this county, this is one of the ugliest ones- not straight
or well maintained or precise in any way.

Here is my solution:

1. Remove the single tree that is in the middle of Julia Ave. (This is necessary to properly access and
maintain the ditch. | am actually surprised it's still there!)

2. Filland compact the ditch with dirt restoring what should never have been excavated from the
residential lot

3. Place the property corners where they should be according to the plat
4. Excavate the ditch parallel to the lot and grade it properly using elevations so that it drains properly

Without red tape this could be accomplished in one weekend. But with what | have seen so far with my emails
being tossed around like a hot potato, | have little confidence that this will be the simple, efficient and
streamlined correction that it could be.

This is not a wetlands, this is a manmade ditch that was inaccurately dug. | don’t know the circumstances as
to why it was dug so incorrectly. Maybe the survey guy was out to lunch or the excavator guy was new or both.
But it can be fixed and | hope that red tape does not complicate the process. It is not just or fair to place the
entire burden of correction onto me, or any tax paying property owner for something like this!

When | was a surveyor and we did projects for both private and government properties, such as Eglin Airforce
Base, if we made an error or omitted something in the survey, we were held accountable and had to return to

the property and complete the work. Why is this any different? It’s not.

| am asking for a restoration of the dirt that should have never been excavated from this residential lot and a
correction of the ditch to run parallel to the platted lot, if the drainage ditch is indeed needed.

George Washington would be spinning in his grave if he could see how sloppy we've gotten with all our
technology and how inefficient we have become in executing solutions. Let's not overcomplicate this.

Thank you for your time,

Sarah Stewart
850-525-4800
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